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Minutes of Meeting 17th July 2024 at Wakefield House 
	
	No
	Agenda Topic
	Key Decision Points

	Decision/Action

	
	1
	In attendance 




	 Pat Anstead (Secretary PA) Ali Quinn (Chair AQ) Martin Jefferey (Treasurer MJ) Bob Mabbutt (MB) Tricia Kirk (Deputy Secretary) Dean Smith (DS) Dave Weston (DW)
Anne Pratt (AP) Len Snelling (LS)

	





	
	2



3


	Apologies
Received from


Minutes 11/04/2024
	Leonie Tromans, Greg Bagnuik, Dave Weston



DS raised the issue of the minutes referring to the PCC when it should have been the FPCC
No other issues raised minutes agreed and approved.
Minutes signed off by AQ



	











	
	4
	Matters Arising

	Incorporation Implications.
MJ informed the committee that the process was more complicated than at first thought and there was a lot more to the process which would include the committee making decisions in relation to banking, VAT, etc  MJ referred to emails that had been circulated it was raised by AQ that he had not seen any of the emails the rest of the committee confirmed that they had not seen them.  BM asked MJ to tell the committee of the issues so that he might answer them.

MJ gave the committee a brief overview

1/7/2024 NARPO became a company which meant that now as a company VAT will be charged which means it can also be claimed back any purchases, we make which has VAT included can be claimed back through NARPO HQ.   Example given was the purchase of a laptop with the right VAT receipt a claim for the VAT could be made.  MJ stated that the committee should not get too concerned and a decision can be made later once MJ had the full picture.   

MJ also went onto informed the committee that in future the branch would have to pay tax on any income which would include bank interest.  MJ stated these were the two main things that other branches were concerned about he was not overly concerned.

Close of business as an incorporated business was as of the 30th of June.  MJ reads out email from Alan Lees CEO, the branch will require a complete final branch accounts as normal covering the 1/1/2024 until the 30/06/2024. The next accounts as incorporated will then start from the 1/7/2024 until the 31/12/2024. The branch currently pays £700 for to be looked over them and they then get signed off at the AGM.

BM – states the accounts do not have to be audited and they can be sent straight up to NARPO HQ

MJ – agrees but states it is a decision the branch needs to make on whether we want some oversight of the accounts for the first 6 months of this year.

TK – asks if during all the previous years of the oversight taking place has there ever been any mistakes or anomalies found.  MJ states not whilst he has been treasurer and TK states that she is not aware of any been found in the past.  TK states that the branch either trust the treasurer or they don’t.

MJ – states that in the past he believes the accounts submitted have been of the gold standard.  If the accounts have an oversight this year it would incur costs of over £1500 for this year only.

AQ – states he will open it up for discussion but his opinion it’s not necessary.

BM - clarifies for the committee the accounts moving forward accounts to be submitted twice this year and 2025 will be as normal once.  BM asks MJ when he is completing his treasurers training.

MJ – stated he has applied for a course but has not yet been allocated one.  BM advises MJ to email Steve Wilcox to clarify when his course is.

AQ – asks for a vote on no longer using an oversight of the accounts.  MJ will produce the accounts which will be sent straight to NARPO HQ.

MJ – raises the second issue to discuss is the branches bank account name officially we have been asked to change the bank account name to the National Association of retired Police Officers Northamptonshire Branch.  This is not that different to the account name now is the Northamptonshire National Association of Retired Police Officers, if we don’t change it there is more work involved in telling the bank and it becomes more technical.  MJ has not informed the bank yet as he wanted the views of the committee.   MJ asked AQ and PA if they were signatories yet both stated they had signed the forms from the bank but had not heard anything since.    MJ has tried to chase but has found difficulty getting through to advisors

BM – states the good news is there is no urgency about the bank account name change.

Discussion took place about the work involved for MJ and the legal obligations.

DS – gave an overview of the issues raised in the seminars around the changing of bank names.  AQ agreed and the change of name was voted in. 
MJ – to progress the change of name with the bank


MJ – also raised the requirement for all documents and emails to show the incorporation words supplied by NARPO HQ which includes the company’s registration number.  BM – informed the committee that Angela Calvert had sorted his and would assist anyone in doing it.  AQ stated that it must be done by everyone sending out emails and documents.


MJ reads out the statement which is required on all documents sent out by the branch in future.

Copy of the statement to be sent out to all committee members

Circulation of first half yearly accounts to be circulated to committee before being sent out to wider membership
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	5
	LIFETIME MEMBERSHIP

	LT – had previously sent out a policy document. AQ – asked if all members had seen the document and read it.  All agreed. AQ – asked for views on the policy.
Discussion policy does not give a length of time the member must have been on the committee.  Views sort –
TK – states 10 years and it was agreed by AQ.    The member needed to be actively involved in the committee during that period. AQ felt that the policy should detail this and as an open document would be less likely to be challenged.
DS – raises if there is a tenure does that then become a right to lifetime membership
If not, how does that move the policy forward what is the criteria to be awarded the membership.  TK – reads the criteria in the current policy.
The committee agrees the policy covers the criteria.
DS – Prosers 10 years
MJ – Seconds proposal.
The policy is to be adopted after amendment of 10 years
AQ – sends his thanks to LT for researching and circulating the policy which is a good document.

	





	
	6
	Treasurers Report
	MJ – clarifies if members have seen the second quarterly report.

TK – raises that she has not seen the report and other members agreed.
MJ – reads out to the committee what is in the report.

Expenses - £5,793.84
Current Balance - £9,133.90
Deposit Account - £52,380.64 – Interest of £378.58 Total £52,759.22
Branch funds in a strong position.
Subscription: £26.28 was refunded to a member who was from a different Branch.
Gifts and Donations £382.99
Mileage: £133.20
Stationery: £160.52 was paid for the newsletters and postage.
Conference: £285 has been paid for meals at the NARPO AGM
AGM Meal: the buffet at the AGM cost £726
Event: as per the last Branch meeting, Wicksteed was contacted, they had not submitted the final invoice for the lunch in October 2023 which they now have, and it has been paid at a cost of £1,720
Honoraria and Use of Home: these totalled £2,331.35
Other: £28.50 tolls on Branch business journey and on updating a trophy.

AQ – requests the report is sent out again to the committee via PA

DS – raises that all the papers should be sent out prior to the meeting on the same email.  AQ agrees. 
BM – raises with the committee that the branch is currently in a healthy financial position which MJ agrees with and that as NARPO is all about the welfare of its members he proposed to the committee that a donation to the Police Treatment Centre of £1,000.00 be sent to Harrogate from the branch.  BM stated that last year 488 retired members attended the centre not all from Northants.  812 donating from Northants to Harrogate.  
Harrogate are in the future building a new £5 million pound wing. 
DS – asks how many of our own officers and staff use the facility as Harrogate is a long way from Northants. Are you regular users.
PA – updates the committee on the history of the move from Flint House to Harrogate the main reason for moving from Flint House was that they did not support retired officers.   
PA - informs the committee she has access to the figures attending Harrogate and can check but estimates this year approximately 40-50 officers have attended so far.

TK – raises the issue of the travel contribution from the welfare fund being withdrawn if so NARPO could pay the travel costs for retired members .BM informs her that the contribution from the welfare fund is to continue. 

DS – clarifies that he means NARPO members and not all Northants Police.  
TK – states she does not believe many NARPO members have attended.  PA – states that not all retired members apply through her so she might not be aware of their attendance.  

Contact Flint House and Harrogate and obtain figures of how many NARPO members attend.

Agenda item for October meeting.
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Trustee Update































	
DS - A Document is now in place which AQ and DS have signed.  There are now 3 trustees in place where before there was only one.  DS believed he was a trustee but now realises he wasn’t until he signed the latest document.
Trust Document which Is described a sticking plaster - 
came to a head after the death of a member with an large Insurance Claim
DS - Is Now a Trustee.
It is still unclear if the document is a one off for the purposes of that one claim or if it has any life to.  Also does nothing to rectify the bigger situation in that the whole thing is a mess as all it says is that the branch board will be taking further legal advice.  The claim was eventually paid 3 months late.   The issue is still not resolved as the branch board cannot still get to the money.  This is the money that has been gathered which is significant.
DS – raises the issue what happens if another claim comes into tomorrow will the trust document still be valid.
AQ – asks DS if the trustees have met.  DS – states no.
BM – asks who the trustees and DS are responds himself, Simon Moreton, Sam Dobbs.
AQ – advises that as a matter of urgency the trustees should meet as there is a considerable amount of money which no one can access.
DS – states that they are nowhere near getting to that stage as if involves three different documents that require being replaced. 
BM – asks for clarity around who holds the building.    AQ states the buildings deeds state the Police Federation, but the building was bought with the group insurance money.     
Further discussion about the ownership of the building and the money that is sitting in the fund and how the trust deed requiresupdating before any of the money can be sent.
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	Pensions update



	TK apologies for not circulating the report prior to the meeting.

TK has attended three pension board meetings since our last committee meeting one with XPS, Police Pension Board and NARPO Pension Board.  Most of the content is being taken up by the McCloud court rulings and making sure that people who have been served a detriment has been rectified.   XPS have admitted they are struggling to complete the work; they are also struggling as the forces are not supplying them with the correct information to complete the work.  They have employed extra staff, but this has not assisted as they already had a back log.  Officers have retired without receiving their lump sum or pension for a few months, they have now got it down to receiving it within 10 days of retiring.  Northants are looking for a better option than XPS but they are so few providers out there it’s not been possible.  
TK – advises about the XPS portal that officers can log on to and look at their own pensions not many NARPO members are currently signed up to it.   TK – has a link to a YouTube video and a document of how to set up the portal which she will send to NP to include in the latest newsletter.
The Northants Pension Board again have been swamped with McCloud work and are requesting that officers give 3 months’ notice before retiring but they are then unable to withdraw their notice if they so wish.  TK has got an agreement that the notice can be withdrawn upto 28 days and it was agreed to send comms out.  An agreement was reached to review the boards terms of reference as Nick Alexander who chairs the committee acts on behalf of the chief as the pension’s administrator and the administrator should not chair a Police Pension Board which he has been doing since its inception.  The board has tried on previous occasions to rectify it. TK has agreed to re-write the terms of reference.
TK – gives the figures of numbers that officers who still requires the paperwork for the remedy.
AQ – asks should we put something in the Newsletter to assist members, any pension queries TK is happy to point in the right direction but cannot advise.

INFORMATION TO BE SENT TO NP FOR NEWSLETTER  

Widows pension for life there was a big drive to get MP to drop-in centres this has been paused for the election process.  But will be picked up again once the elections are over by the NEC.  NARPO has not given up the fight.
Further discussion on the subject.

Notification of deaths spoken to Graham Hall about not being told Police Pensions or widows die we don’t get notified now unless it comes through the force when we lose members, they have been tasked to go back to XPS and see if the notices can be reinstated.
AQ - confirmed with PA that she had requested with CC Ivan Balhatchet for notification for her role within the welfare fund.  PA confirms that the only way the force knows if someone dies it comes through NARPO.  

PA – confirms until 2021 XPS were providing the information to the force.  

AQ – thanks TK for her work with the Pensions boards.

BM – update pensions for life 
All the current government ministers agreed that the widows should keep their pensions.  The work has started again to proceed with the change of government


	



 














TK/NP

	
	
	
	NP gives update on Newsletter if anyone requires anything posting in the Newsletter to email NP direct anything from members goes via PA and she will then send it on.
Two stories in the forthcoming Newsletter one Stuart receiving Lifetime Membership and Hugo from Greg.  Both of those stories have gone to National for inclusion in the national magazine.  
NP suggests moving forward every quarter publishing a profile of the committee members and new images of the committee on the website with individual responsibilities.  Members can then put a face to the name which will assist in sign posting members to the best committee member to contact.  
DS – suggests that he believes the profiles should be put on the website and referred to in the Newsletter. 

Action all committee members to submit a recent photo with a short profile of themselves
BM – raise that the newsletter has gone out of sync with the National Narpo Magazine.  Dates discussed 
Action to contact NARPO to clarify dates of publication
NP discusses PDF for members who cannot manage to log onto the website 
Action PDF to be published in Newsletter on a regular basis.



Discussion about the lack of social events being organised.  NP has booked the Christmas Dinner.   BM informs the committee that by now there has usually been 6 functions.  Discussion about what the retirement club have organised before. TK informs the committee who the members of the social committee are and what was discussed at the last meeting.  
BM – informs the committee that he believes that DW is very busy with the welfare fund, and he suggests there should be a new chair for the committee.
Action speak to DW to circulate to the group what is involved in chairing the committee




PA – discusses the national circulars.
Action – PA to circulate circulars in future.
Circular in relation to boosting membership numbers using the pension administrator XPS.
BM suggests that the process should be done as in the past it has boosted membership numbers.
TK states that XPS will comply, but they require authorisation from the Chief. TK explains how the process works.
Action contact Steve Wilcox for guidance on the letter.
Further discussion about attendance of funerals.

CONFIDENTIAL DISCUSSION.

Discussion about gifts and suppliers, BM states that Perkins are excellent, but a supplier is required for the other side of the county.
___________________________________________________________
AQ raises the issue of membership of NARPO after retired member has been found guilty of an offence and should the NARPO membership be withdrawn DW had raised it in relation to Nick Adderley.  
Nick Adderley is not a NARPO member but is a welfare fund member.

TK raised an issue on SS where BM is shown as deputy secretary.

	












COMMITTEE MEMBERS
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LS to speak to DW 
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PA TO UPDATE
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	Date of next meeting 
	All at 7pm at Wakefield House. 
Thursday 10th October 2024
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National Association of Retired Police Officers

 


